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Optimizing Production: A FUCHS Forging Success Story

Challenge
A customer faced significant production inefficiencies that hindered their Advantages
ability to meet growing demand.

o . .
Key challenges included: 20% Increase in Production

= Delays in Production: Inefficient processes led to slower Efficiencies
production cycles.
» Inconsistent Quality: Variability in product quality affected 15% Reduction in Operational

customer satisfaction.
» Rising Costs: Increased operational costs (price per piece)
due to waste and downtime impacted profitability.

Costs

Improved Product Quality

Solution

To address these challenges, the customer partnered with the FUCHS, leveraging our
extensive expertise in the forging process to implement innovative solutions tailored to their
manufacturing needs:

= Process Analysis: The FUCHS Forging team conducted a thorough analysis of existing workflows to
identify bottlenecks and inefficiencies, allowing for targeted improvements.

= Advanced Forming Technologies: Utilizing our deep knowledge of forging processes and synergies,
we implemented an advanced lubrication and utilization that reduced friction and wear, enhancing tool
life and overall efficiency.

= Training and Support: The FUCHS forging team provided comprehensive training to staff, ensuring
effective utilization of the new processes and technologies, and fostering a culture of continuous

improvement.
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Results

Thanks to our expertise in forging processes, the collaboration yielded impressive results, showcasing
the following outcomes:
= 20% Increase in Production Efficiencies: Streamlined processes and improved efficiency allowed for
a significant boost in output, meeting growing demand effectively.
= 15% Reduction in Operational Costs: Enhanced forming technologies minimized waste and
downtime, leading to substantial cost savings and improved profitability.
= Improved Product Quality: Consistent use of our advanced lubrication and synergistic approach,
significantly enhanced the quality and reduced the price per piece of the final products, resulting in
higher customer satisfaction and loyalty.

The partnership with the FUCHS Forging team not only resolved critical operational challenges
but also set a new standard for excellence in the forging industry.
Leveraging our extensive expertise, the customer is now better positioned to meet future
demands while maintaining high-quality standards.
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