Mission Statement
of the FUCHS Group

FUCHS PETROLUB-koncernens
karnvarden
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LUBRICANTS.
TECHNOLOGY.
PEOPLE.

FUCHS PETROLUB is a global Group based in Germany which
produces and distributes lubricants and related specialties around
the world. The Group, which was founded in 1931, with its
headquarters in Mannheim, ranks number one among the world's
independent lubricant providers.

We have successful operations worldwide. To help our employees
around the globe grow even more closely together, FUCHS has
developed a mission statement as the basis for a uniform corporate
culture. The FUCHS mission statement consists of the three
pillars of LUBRICANTS.TECHNOLOGY.PEOPLE. and is based on
five elementary values. It serves as the foundation and guideline
for our day-to-day actions. The model strengthens the Group'’s
corporate identity, allowing employees understand what the
company stands for.



LUBRICANTS.
TECHNOLOGY.
PEOPLE.

FUCHS PETROLUB &r ett tyskt foretag och en global koncern, som
tillverkar och saljer smérjmedel och tillhérande specialprodukter

i hela varlden. Foretaget, som grundades ar 1931 och har sitt sate
i Mannheim, toppar vérldsrankinglistan fér oberoende smérjme-
delsleverantorer.

Vi ar framgangsrika och aktiva over hela varlden. For att vara
medarbetare runt om i varlden ska vaxa ihop annu mer, har FUCHS
utvecklat karnvarden som grund for en enhetlig foretagskultur.
FUCHS karnvarden bestar av de tre hornpelarna LUBRICANTS.
TECHNOLOGY.PEOPLE. och stodjer sig pa fem grundlaggande
varden. De tjanar som fundament och vagledning i det dagliga
arbetet. Karnvérdena starker koncernens foretagsidentitet. Vara
medarbetare vet vad foretaget star for.



LUBRICANTS.

FUCHS focuses on lubricants and offers solutions for all issues
and fields of application in the world of lubricants.

TECHNOLOGY.

FUCHS claims technological leadership in strategically import-
ant fields of application and is acknowledged as the number
one technology partner by its customers. Not only does FUCHS
focus on its own lubricants, it also takes a holistic approach,
paying close attention to the processes in place at its customers.

PEOPLE.

FUCHS' dedicated corporate culture, coupled with its loyal
and motivated workforce, is the strategic key to its success.
Our employees form the basis for this success.



LUBRICANTS.

FUCHS koncentrerar sig pa smorjmedel och har I6sningar pa
alla fragestallningar och for alla anvéndningsomraden inom
smorjmedelsvarlden.

TECHNOLOGY.

FUCHS gor ansprak pa det teknologiska ledarskapet inom
strategiskt viktiga anvandningsomraden och ar kdnd som
sina kunders teknologipartner. FUCHS fokuserar da inte bara
pa sina egna smorjmedel, utan pa kundens évergripande
process.

PEOPLE.

Den strategiska grunden till framgangen hos FUCHS ar den
egna féretagskulturen och ett lojalt och motiverat team. Vara
medarbetare ar basen for var framgang.
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—Trust
—Creating value
—Respect
—Reliability
_Integrity



FUCHS KARNVARDEN

—Fortroende
—Skapa varden
—Respekt
_Tillforlitlighet
—Integritet
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Trust is the basis of our
self-understanding

Mutual trust forms the basis of our cooperation within the organiza-
tion and with our customers, suppliers and investors. Working on
the basis of mutual trust, we develop specific solutions together with
our customers. We engage in trusting collaboration with our busi-
ness partners to secure the performance and quality of products, as
well as reliability of delivery. Cooperation between our employees
is characterized by openness and fairness, as well as mutual trust and
respect. We are open and transparent in our communication with
our investors.



Fortroende utgor grunden
for det vi star for

Omsesidigt fortroende &r grundstenen i vart samarbete bade internt
inom féretaget och externt gentemot kunder, leverantérer och
kapitalgivare. Genom ett dmsesidigt fortroende utvecklar vi specifika
|6sningar tillsammans med vara kunder, detta galler saval pre-
standan, kvaliteten och leveranssakerheten. Samverkan mellan vara
anstallda bygger pa 6ppenhet, arlighet, msesidigt fértroende och
respekt. Vi upptrader dppet och transparent mot vara kapitalgivare.



CREATING VALUE |

SKAPA VARDEN







We deliver leading
technology and first class
service to our customers

We offer our customers technically future-oriented products that
generate added value. Scientific and technological progress repre-
sents both a challenge and a benchmark for our product develop-
ment. Our customers appreciate us as a partner in research and
development. Our committed employees provide knowledgeable
advice and support and analyze the specific processes of our cus-
tomers to find the optimal solution. The technical performance and
reliability of our products is complemented by the highest service
quality.

Identify and create
FUCHS Value Added

We also generate profitable growth by seizing opportunities and
handling risks. Our processes are efficient. We create value for
our customers, employees and shareholders. Our employees partici-
pate appropriately in this added value.



Till vara kunder levererar
vi ledande teknologi och
basta service

Vi erbjuder vara kunder teknologiskt framtidsorienterade produkter
som genererar mervarde. Den vetenskapligt teknologiska utveck-
lingen ar bade en utmaning och en mattstock for var produktut-
veckling. Vi uppskattas som utvecklingspartner av vara kunder. Vara
engagerade medarbetare ar sakkunniga radgivare och handledare,
som satter sig in i kundernas specifika processer for att leverera den
basta l6sningen pa eventuella problem. Vara produkters tekniska
prestanda och tillforlitlighet kompletteras av basta servicekvalitet.

Vi identifierar och
skapar mervarde
(FUCHS Value Added)

Vi genererar vinstgivande tillvéxt genom att vi utnyttjar chanser och
avvdger risker. Vara processer ar effektiva. Vi skapar varden for
vara kunder, medarbetare och deldgare. Vara medarbetare far ta
del av vardeokningen pa ett rattvist satt.



Provide space for
innovation to explore
new paths

We provide a platform for new ways of thinking and support un-
conventional ideas. We love research and finding new approaches
for solving problems. We give our research and development staff
the freedom to move away from familiar paths and implement
unconventional solutions. We shape technological progress with our
knowledge and the experience of a globally operating company.

Act with an entrepre-
neurial spirit

We are entrepreneurs within our own company, focusing on the
essentials, acting fast and consistently, as well as taking decisions.
We know our customers and our markets. We improve processes
and are not happy until we have delivered first class performance.



Vi skapar plats
for innovation och
nya vagar

Vi skapar utrymme for nytankande och stottar ovanliga idéer. Vi
dlskar forskning och att prova nya vdgar. Vara forskare ar ej lasta

i sitt arbete utan har mojlighet att hitta okonventionella 16sningar.
Vi formar vara teknologiska processer med kunskap och erfaren-

heten fran att vara ett varldsomspdnnande féretag.

Vi agerar som foretagare
i foretaget

Vi ar foretagare i foretaget, vi koncentrerar oss pa det vasentliga,
handlar snabbt, konsekvent och fattar beslut. Vi kdnner vara
kunder och vara marknader. Vi férbattrar processer och ar nojda
forst nar toppresultat uppnatts.



Empower employees
with responsibility and
accountability

We delegate responsibility to our employees and set both motivating
and transparent targets. We place great emphasis on personal
and professional competence. We include our employees in decision-
making processes, ask questions and listen. Our actions are honest,
accountable and transparent. We make success measurable.



Vi ger vara medarbetare
ansvar och litar pa dem

Vi delegerar ansvar till vara medarbetare och satter upp motiverande
och transparenta mal. For oss ar personlig och facklig kompetens
viktig. Vi integrerar vara medarbetare i beslutsprocesser, staller fragor
och lyssnar. Vart agerande é&r arligt, forutsagbart och transparent.
Vi gor framgang matbar.



RESPECT
RESPEKT







We acknowledge our
responsibility towards
our stakeholders, society
and environment

We stand by our responsibility towards the company, its employees
and the environment. In addition to this, we accept our social
responsibility. We carefully steward the resources entrusted to us.
By creating sustainable products and services, we make a positive
contribution to preserving our environment.

Show appreciation and
recognition

Our cooperation is characterized by respectful and trusting inter-
action with one another. We do not engage in any kind of discrim-
ination. We respect the rights and values of every individual. We show
recognition and appreciation for the work of our employees and
partners. We respect the cultures of all regions and countries.



Vi tar vart ansvar
gentemot vara deldgare,
samhallet och miljon

Vi tar ansvar for foretaget, medarbetarna och miljén. Dessutom
lever vi upp till vart sociala ansvar. Vi hanterar de resurser som
anfortrotts oss ansvarsfullt. Med att tillverka héllbara produkter och
tjdnster bidrar vi till att skona var miljé.

Vi visar erkannande
och uppskattning

Vart samarbete praglas av att alla behandlar varandra respektfullt
och fortroendefullt. Vi diskriminerar ingen. Vi respekterar den
enskildes integritet. For vara medarbetares och partners arbete visar
vi erkdnnande och uppskattning. Vi respekterar alla regioners och
landers kulturer.



Act with fairness to-
wards our partners and
employees

We treat our employees and partners both fairly and honestly. We do
not pursue our personal interests. Our actions serve the interests

of our customers, employees and shareholders. We require of others
only what we are prepared to do ourselves.

Foster an open minded
discussion culture

We always seek open discussion and let the best argument win.
We communicate openly, clearly and factually. We honor and
respect ideas and arguments irrespective of hierarchical levels. We
live out change as a natural and welcome part of our success.



Vi ar rattvisa mot partners
och medarbetare

Vi behandlar medarbetare och partners rattvist och uppriktigt. Vi
satter inte vara personliga intressen i forsta hand. Vi handlar

i vara kunders, medarbetares och aktieagares intressen. Vi kraver
bara det som vi sjalva lever upp till.

Vi framjar en 6ppen
diskussionskultur

Vi vill ha 6ppna diskussioner, det basta argumentet ska vinna.
Vi kommunicerar 6ppet, klart och sakligt. Vi uppskattar idéer
och argument oberoende av hirarkiniva. Vi ser férandringar som
en sjalvklar del av var framgang.
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We walk the talk

We are a role model and live out our corporate values. We show
personal commitment and passion for our field of expertise.

We set examples regarding motivation, commitment and excel-
lent performance.

Committed to technical
leadership

We work on securing technological leadership in our core business.
We develop, produce and market technically sophisticated products.
Future-oriented products bring our customers added value, help
save energy and protect the environment.



Vi star for vad vi sager

Vi ar en forebild och lever upp till vara foretagsvarden. Vi 6ver-
tygar genom personlig insats och passion for vart fackomrade.
Vi ar forebilder nar det galler motivation och professionalitet.

Bekannelse till
teknologiledarskap

Vi arbetar pa teknologiledarskapet inom de for oss viktiga affars-
omradena. Vi utvecklar, producerar och saljer tekniskt anspraksfulla
produkter. Framtidsorienterade produkter genererar mervarde for
vara kunder, bidrar till energibesparingar och till att skona miljon.



Maintain a consistent track
record of performance

We are proud of our success story, which is based on performance,
innovative products and exceptional customer service. Our employees
are motivated to continue this success story.

Act in a responsive and
transparent way

We win our orders in transparent and fair competition. We believe
in the quality and performance of our products. We work as a
team. In our decentralized organization, the primary focus is always
on the company as a whole.



Vi vill fortsatta var
framgangssaga

Vi &r stolta ¢ver vara framgangar som bygger pa prestation,
innovativa produkter och utmarkt kundservice. Vara medarbetare
ar motiverade att vidareutveckla var framgangssaga.

Vi agerar beslutsamt
och transparent

Vi vinner vara uppdrag genom transparent och rattvis konkurrens.
Vi satsar pa vara produkters kvalitet och prestation. Vi arbetar i lag.
| var decentraliserade organisation star alltid hela foretaget i centrum.






INTEGRITY

INTEGRITET




We believe in a high
level of ethics and adhere
to our Code of Conduct

We consistently honor and respect the laws and rules of all coun-
tries in which we operate. We respect their customs and habits.
Discrimination due to race, gender, religion or any other personal
characteristics is not tolerated. Our Code of Conduct is the
guideline for our actions and decisions. We firmly believe that suc-
cess can only be achieved when our words and values are in

line with our actions.



Vi tror pa moraliska
varden och foljer
var uppforandekod

Vi foljer konsekvent de lagar och regler som galler i de lander dar
vi ar aktiva. Vi respekterar deras seder och bruk. Vi tolererar inte
diskriminering p.g.a. nationalitet, kon, religion eller andra personliga
egenskaper. Var uppférandekod ar karnvardet foér vart agerande
och véra beslut. Vi ar 6vertygade om att vi bara kan na framgang
nar vara ord och varden éverensstdmmer med vart satt att handla.



FUCHS Group

www.fuchs.com/group




