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FUCHS at a glance
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Around 5,700
employees

Preference share is listed 

in the MDAX 58 companies worldwide

ú2.4bn

sales in 2020

No. 1
among the independent 

suppliers of lubricants

The Fuchs family holds

55% of

ordinary shares

A full range 

of over 

10,000
lubricants and related 

specialties

Established 3
generations ago as a

family-owned business



Top 20 lubricant manufacturers1
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Manufacturers

Major oil 

companies

>100

Independent 

lubricant 

manufacturers2

>600

Á High degree of fragmentation

Á Concentration especially 

amongst smaller companies

2 > 1000 tons

>50%<50%

Market Shares

Top 10 

manufacturers

>700

manufacturers

1 Market Shares 2020

Number 1 independent 

lubricant company



Our unique business model is the 

basis for our competitive advantage

FUCHS is fully focussed on lubricants
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Independency allows reliability, customer 

& market proximity (responsiveness and 

flexibility) and continuity

Advantage over 

major oil companies

FUCHS is a full-line supplier

Global presence, R&D strength, 

know-how transfer, speed 

Advantage over other

independent companies

Technology and innovation leadership in                   strategically important product areas



We are where our customers are
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As of Dec. 2020

69%*

Regional

workforce

structure

58 Operating Companies

35 Production Sites 

16%

15%



*metalworking fluids/corrosion preventives
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100,000
Customers in more than

150 
Countries

Heavy Duty Steel & Cement Aerospace

EngineeringManufacturingCar industry

Agriculture 

industry
Wind energy Food

Trade, Services & 

Transportation
MiningConstruction

Full-line supplier advantage

Sales 2020: ú2.4 bn

(~80% international)

by customer location

Automotive Lubricants
~45%

e.g. Engine & gear oils, 

hydraulic oils, shock 

absorber fluids, etc. 

Industrial Lubricants
~55%

e.g. Industrial oils, 

MWF/CP* and greases 



Well balanced customer structure

Top 20 Customers account for ~ 25% sales

18%

30%

10%

29%

6%
7%

Sales 2020:
ú2.4 bn

Industrial goods manufacturing

Vehicle manufacturing

Energy and mining

Trade, transport and services

Agriculture and construction

Engineering / Machinery construction
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29%

43% 42%

35%

30% 30%

36%

27% 28%

2000 2020 2023

Market Demand

EMEA Americas APAC

Slight growth in global lubricant demand

17% (152)

31%
(743)

24% (219)

17%
(398)

59% (531)

52%
(1,237)

2000 2020

FUCHS Sales (by customer location)

ú 2,378 mnú 902 mn

36.0 mn t

+164 %
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+0,2 p.a %

37.0 mn t 37.4 mn t



Investment in the future
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154

122

47
53 58

73
80

2016 2017 2018 2019 2020

Capex Scheduled amortization/depreciation

11
11

15
11

10

44
47

52
55 54

2016 2017 2018 2019 2020

Capex 2020: ú122 mnR&D expenses2020: ú54 mn

PPA

ú mn ú mn



Capex offensive largely finished
Investment program from 2016-2020 with~ ú600 mn
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ú mn

0

50

100

150

200

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Capex Scheduled depreciation (excl. PPA from M&A)

Estimated level of depreciation

Å Investment program for capacity 

expansion and production of 

technologically superior products

Å From 2016-2020 close to ú600 mn

capex was spent on the expansion of 

Mannheim, Kaiserslautern and 

Chicago as well as new plants in 

China, Australia and Sweden

Å As of 2021 capex is expected to be on 

D/A level of ú80 mn
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Strong track record of integrating businesses
M&A transactions with more than ú 10mn sales (p.a.)

2010

2014

2015

2016

2019

(AU)

ú 25 mn

Lubricants

(US)

ú 11 mn

(US)

ú 15 mn

(GB)

ú 15 mn

(ZA)

ú 15 mn

(SE)

ú 140 mn

(GLOBAL)

ú 21 mn

(DE)

ú 135 mn
(US)

ú 46 mn*

* Closing January 24, 2020



Acquisitions leverage technological edge and specialty exposure
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Á Longstanding trading partner of

FUCHS Italy

Á Sales 2019 of around ú4 mn

Á Acquisition includes customer

base and workforce

Á Signing / Closing October 1, 

2020

Á Automotive, medical, aerospace

and in-vacuum industry

Á Sales 2019 USD 50 mn

(~ ú45 mn), 180 employees

Á Closing January 24, 2020

Á Share Deal

Á Specialist for silicone greases 

and gels for many industries

Á Located in Sanford, NC, USA

Á Sales 2019 USD 9 mn

(~ ú8 mn), mainly in North 

America, 21 employees

Á Asset Deal ; Signing / Closing 

November 2, 2020



Growth market Africa
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Á Africa represents 6% of the global lubricant market

Á FUCHS intends to increase its presence in this rapidly growing market

Á FUCHS South Africa generates ú 75 million in sales p.a. with 280 

employees

Á Joint ventures were founded in Tanzania and Egypt in 2019

Á At the beginning of 2020, FUCHS acquired 50% of the shares in three 

distributors each in Zimbabwe, Zambia and Mozambique. The three 

joint ventures employ 90 people and generate sales of around ú 21 

million p.a. 

Á In other African countries, FUCHS has license partners and distributors
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FUCHS CO2-neutral since 2020

Á Since 2010 already 30% reduction of energy consumption-specific CO2 emissions per 

ton of FUCHS lubricant produced

Á Since 2020, CO2-neutral ñgate-to-gateò production 

Á Emissions not yet avoided are offset by compensation measures

Á Investment in high-quality climate protection projects for the expansion of renewable 

energies

On track to deliver as promised
































































































































